Town of Chelsea
Budget Review Committee Meeting
Wednesday, January 18, 2011
6:30PM, Chelsea Town Offices

1. Call to Order.
2. Approve minutes from last meeting.
3. Review Year to Date 2011-12 General Fund Expenses.

4. Review Year to Date 2011-12 General Fund Revenues.

U

Review Investment Policy adopted December 2011.

6. Establish specific budget goals for FY 2012-13.

~

. Schedule dates to review budget.
8. Other Business.
9. Schedule next meeting.

10. Adjourn



